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GRADING & ISO-9001 CERTIFICATION OF THE ALL TECHNICAL INSTITUTES IN HARYANA –A BRIEF
The Department of Technical Education, Haryana prepares the technical managers / scientists / engineers & other professionals through Diploma Level, Under Graduate & Post Graduate Level Institutions. Presently the No. of Institutions has increased to 428 with an annual intake of 86897 and approximately 100 proposals for establishment of new technical institutions for the session 2009-10 are in pipeline. In its conscious effort to uplift the technical institutions to the Global Standards enormous efforts are being made to evolve a permanent mechanism of Grading & ISO-9001 Quality Management System Certification of the technical institutes in Haryana.
Department of Technical Education, Haryana has decided to conduct the Grading & ISO-9001 Quality Management System Certification of the technical institutes in Haryana. Grading & Certification exercise is being coordinated by Haryana State Counseling Society, Panchkula and Grading Finalization Committee (GFC) from the Department formed for monitoring and coordinating the activities of the Grading agencies.
The main objective of grading is to help candidate/parents to select better institutes for study. Grading would assure the capabilities/ comparisons of the institutions regarding all facilities like Educational level, Learning Environment and Motive of Improvement. Thus, Grading will keep up a friendly competition of Improvement and Development in Educational facility, promotions of the students and a creative vision in future and moreover a periodic Grading exercise will improve the facilities of the Staff of the Institutes. 
Each of agencies was given five institutes for carrying out the pilot study. For pilot study the questionnaires method was adopted. The team of 2-5 expert investigators of these agencies visited each institute as per prescheduled program in person. The facts were collected and verified on the spot. After that the report of this pilot study was submitted to the Directorate of Technical Education by all the empanelled agencies. From consensus the parameters and weightage of each of the parameters was finalized and a role model for grading of institutes was evolved. The finalized parameters alongwith the grading criteria for grading of technical institutes are as follows:
Grading Parameters
	S.No.
	Parameters
	Weightage (in marks)

	1
	Institutional Profile
	5

	2
	Governance, Leadership & Financial Management
	15

	3
	Infrastructure
	15

	4
	Human Resource
	25

	5
	Teaching Learning, Evaluation and Quality assurance Processess
	40

	
	Total
	100



	Grading Criteria
	
	

	S.No
	Grade
	criteria
	Score

	1
	A+
	outstanding
	More than 90%

	2
	A
	Excellent
	From 85 to 90%

	3
	B+
	Very Good
	From 80 to less than 85%

	4
	B
	Good
	From 75 to less than 80%

	5
	C+
	Fair
	From 70 to less than 75%

	6
	C
	Above Average
	From 65 to less than 70%

	7
	D+
	Average
	From 60 to less than 65%

	8
	D
	Below Average
	From 45 to less than 60%

	9
	E
	Non Gradable
	less than 45%


The work of Grading would hopefully be finished before the admission for the next session.
Implementation of ISO-9001 Quality Management System by technical institutes would give the institutes a well defined and documented procedures to improve the consistency of output, continual quality improvement, removing current practices that are obsolete or inefficient, improve internal operational efficiency, build an international image of the institute, would reduce student complaints and thus would improve the satisfaction level of the students and their parents.
Different agencies have been empanelled not only for ISO-9001 certification but also for consultancy so as to help institutes understand the procedural requirements for certification.
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